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Sub: Minutes of the meeting held on 03-07-2024 on framing of policies on
paddy procurement in KMS 2024-25
Sir,
The minutes of the meeting held on 03" July, 2024 in the Conference
Hall of Khadyashree Bhawan of Food & Supplies Department at 2.00 pm under the
Chairmanship of the Hon’'ble MIC, F&S Department is enclosed herewith, for your

kind perusal and taking necessary action.
Youiigéiiiifully,

Enclo: Meeting minutes
Special Secretary to th
Government of West Bengal
Food & Supplies Department



FNS-24012/28/2024-PROC SEC-Dept. of FNS 1/534718/2024

Memo No.I/534718/2024/1(12) Date:12-07-2024
Copy forwarded for information and taking necessary action to:-

SOoOUhs WN B

The Technical Director, NIC.
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The 0.S.D. Procurement Cell, Food & Supplies Department.

The 0.5.D. Reforms Cell, Food & Supplies Department.

The Joint Director/ Deputy Director, Dte. of DDP&S, Food & Supplies
Department.
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The P.S to the Hon’ble Minister of State, Food & Supplies

Department.

The P.A to the Secretary, Food & Supplies Department.

President/ Acting President/ General Secretary/ Treasurer of Bengal Rice

Mills Association. Czaiz///’
Special Secretary to the Governmeént of J;jiﬁéengal

Food & Supplies Department

Any further correspondence or communication in reference to this communication should be addressed to the

signing authority and send to the email ID: proccell.fs-wb@bangla.gov.in
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Minutes of the meeting on procurement of paddy
in KMS 2024-25
Date: 37 July 2024Time: 03:00 pm
Venue: Conference Hall of KhadyashreeBhawan

Members present: Separate sheet attached

Meeting started under the Chairmanship of theHon’ble MIC, F&S Department.

At the outset, the Principal Secretary, F&S Department extended welcome to Hon’ble MIC,
F&S Department, Hon’ble MIC, P&RD Department, Hon’ble MOS, Food & Supplies
Departmentand all the participants. He extended thanks to all the stakeholders for their positive
rolesand activeparticipation in the ongoing KMS 2023-24 and the efforts of their team members
for putting their best efforts in procuring more than5o0 LMT from nearly 13 lakh farmers and
ensuring availability of foodgrains forKhadyasathi scheme.

Hon’ble MIC, P&RD Department also extended thanks to all the Departments and
stakeholders in enhancing the paddy procurement from 30 LMT to 50 LMT within 10 years and
ensuring better prices to small and marginal farmers and food security to the people of West
Bengal. ’

The President, Bengal Rice Mills Association requested the house in looking into the matter
of revision of milling charges. He also appreciated the efforts of the department in making the
WQSC and billing and payment to Millers online and timely payments after submission of the bills.

Principal Secretary, F&S Department emphasized that since the entire operation of paddy
procurement related activities have become online and a comprehensive database is available, all
the stakeholders should make best use of it in analyzing various parameters, figures and deviations
so that outliers and good and bad performing units / districts / offices / Rice Mills / Societies etc.
may be identified and timely and midcourse corrective steps are taken so that target is achieved
and the process also remains above board.

During the course of discussion various stakeholders / participant raised the points
concerning their areas, offered suggestions and alternative proposals which were considered in
cordial environment and best possible decision considering various aspects of Central and State
Government policies and financial implications were taken, subject to final approval by the
competent authorities.

Following issues were discussed, deliberated upon and decisions taken as mentioned
below:-

8 Status of KMS 2022-23 and 2023-24(till 30.06.2024):
1.1. Target vis-a-vis achievement:
KMS 2022-23 KMS 2023-24
ANNUAL TARGET 60 LMT 70 LMT
PROCURED 53.76 LMT 50.96 LMT (as on 30.06.24)
Farmers covered 15.57 lakhs 12.95 lakhs
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1.2. Target and achievement of CMR Agencies in KMS 2023-24:

Agency Target (MT) Achievement % Target date of
(MT) Achievement | completion
CPC 46,00,000 34,16,490 74%
WBECSC 15,00,000 10,49,709 70%
BENFED 6,00,000 4,51,018 75%
CONFED 60,000 45,611 76%
NAFED 1,50,000 87,529 58% 30.09.2024
NCCF 40,000 13,383 33%
PBAMCL 50,000 32,004 64%
CMR Agency 24,00,000 16,79,343 70%
Total
Total | 70,00,000 50,95,833| = 73%

1.3. Major achievements in KMS 2023-24:-Special Secretary (Procurement Cell), DDPS and
Special Secretary (ITR Cell) briefed the members about some of the special initiatives and
achievement of the department in connection with procurement -

1.3.1.
1.3.2.
1.3.3.
1.3.4.
1.3.5.
1.3.6.
1.8.77.
1.3.8.
1.3.9.

1.3.10.

L1k
1.3.12.
1.3.13.
1.3.14-

1.3.15.

535 CPCs including 34 new CPCs and 98 mobile CPCs were functional in this KMS,

585 Rice Mills empanelled,

Out of resultant 34.65 LMT of CMR, 25.83 LMT received (74.5%) so far,

Entire paddy procurement operation has been done through ePoP devices,

Farmers registration is validated with Aadhaar,

Database of 17.53 lakh unique and validated farmers,

Online self-scheduling by farmers,

Camps scheduled by PPS at least 7 days in advance,

Farmers’ accounts validated from Bank before scheduling,

Farmers authentication through fingerprint or IRIS scan or OTP in Aadhaar linked
mobile at the time of purchase,

Rice Mill registration online,

Procurement Portal integrated with Vaahan and WBSEDCL Portal,

Authenticated tagging of Representative of Rice Mills in advance,

Online dispatch of paddy from purchase centers with photo of vehicle and fingerprint
authentication of representative of Rice Mill at the time of dispatch,

Tagging of Rice Millslinked with paddy holding capacity as per BG and annual milling
capacity.

2. Target of procurement for KMS 2024-25

2.1. Based on the facts and figures regarding requirement of rice for PDS & other scheme by
DDPS and Special Secretary (Procurement) placed the target was finalized as detailed below:

Central Pool(CP) | CP Rice State Pool(SP) SP Rice requirement per
Schemes requirement per Schemes year(in LMT)
year (in LMT)
NFSA 24 RKSY -1 13.56
MDM + ICDS + 3.60 RKSY - 11 1.44
OWS (Central)
Special Package& 3.24
other state schemes
TOTAL RICE 27.60 TOTAL RICE 18.24
~PADDY 41 =PADDY 27
TOTAL PADDY = 68 LMT

Page 2 of 13




2.2. Agency wise target of paddy to be procured has been fixed as follows:-

Central Pool State Pool Total
CPC 20 | CPC 27 47
WBECSC 13 13
BENFED 5.8 6
CONFED 0.6 0.7
NAFED 1.1 1.3
PBAMCL 0.5
TOTAL 41 | TOTAL 27 68
TOTAL PADDY = 68 LMT
2.3. Season and month wise target of paddy procurement (in LMT) has been fixed as

below-

Season Months Central State Total

Kharif Nov — Apr 39 24 63

Rabi May - June 2 ] 5

Total 41 27 68

Month Central State Total

November 2 3 5

December 8 10 18

January 17 7 24

February 10 2 i2

March 1 1 2

April 1 | 2

May 1 2 3

June 1 1 2

Total 41 29 68

2.4. Purchase limit per farmer:-

After detailed discussion and inputs from the members following limits and modalities
regarding purchase were fixed-

2.4.1.

2.4.2.

2.4.3.

Paddy purchase will be started w.e.f. 2"d¥November, 2024 and may continue uptoi5®"
September, 2025.

The maximum quantity of paddy that a farmer may sell is goquintal for the entire
KMS 2024-25. However, the quantity of paddy will be subject to the limit of paddy
quantity as calculated against each farmer depending upon his land size and
productivity as entered in KrishakBandhu portal or as certified by BDO.

The Department may enhance / reduce the target and ceiling per farmer in interest of
PDS or to cover more small and marginal farmers.

A validated farmer having KB ID, will be able to sell paddy upto30 quintal
irrespective of land size in each season (Kharif and Rabi) of this KMS also like last
year.

There will be no ceiling fixed at district level. The farmer can sell paddy at one go or
multiple times.

For the interest of procurement from the small and marginal farmers, one farmer, one
registration and one bank account policy will continue as in last KMS.

Payment mode of MSP to farmers and otherstakeholders :-

3.1,

3.2.

All the bank accounts should be unique irrespective of IFS code against a farmer and
validated through system. IFSC should remain in the active list of RBI.

Payment of MSP will be made to the farmers within three working days.
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3-3-

3.4.

3.5.

3.6.

Payment for MSP and other incidentals of Central Pool will be made through REAT
module of PFMS subject to integration with PFMS portal and timely placement of fund
by the Gol. For State Pool, it will be done through IFMS.CMR Agencies shall forward
the paddy purchase transactions within next working day to DF from the date of
purchase.

All bank accounts of farmers and Rice Mills, CMR agencies, Societies,
Sangha of SHGS, PACS/ LAMPS, FPO/FPC shall be validated as active and
unique account. The stakeholders already registered in the portal will be
validated if not alrcady validated.

Facility to check the status of bank account of the stakeholders will be made available in
their profile in the portal. A separate icon/ menu to ‘Check Bank account status’
will be provided in the home page of the portal.

In the ‘Check Bank account status’ menu and ‘Self scheduling’ menu, facility for
verification of already seeded Bank account will be there for checking. If the same
needs to be changed, the portal will guide him for changing of the same for further
validation. Only after that validation, he will be allowed to complete self-scheduling.

4. Incentive to farmers:-

The paddy will be purchased from small and marginal farmers at the Minimum Support
Price (MSP) announced by the Union Governmentfor the KMS 2024-25. The Finance Department
of the State Government will be approached for an incentive over and above the MSP to the
farmers for selling paddy at the CPCs and mCPCsin this KMS.

5. Publicity of MSP and other issues:-

5.1.

5.2.

53

5.4.

5.5.

5.7

5.8.

All matters related with publicity should be coordinated, monitored,
facilitated and implemented through Directorate of DDP&S.

Special cell under DDPSwill be responsible for design& development of creative&
videos and making publicity materials for publishing in Facebook, X(formerly Twitter),
YouTube and other electronic, TV& print media regularly during the entire KMS. The
District Magistrate, DCF&S and CMR agencies should make necessary arrangements for
making adequate publicity, awareness generation and capacity building of the farmers
and other stakeholders using these publicity materials. The Cell shall start functioning
immediately.

The Rice Miller should also display the banners in the vehicle used for
transport of paddy from purchase centers.

Publicity to generate awareness among the farmers about quality of paddy, moisture
limit, foreign matter, damaged/discolored grains limit, etc. would be made aggressively.
Rice Millers will also be sensitized about specifications of FAQ paddy.

The feedback received from the SocialMedia should also be responded in courteous and
brief language with reference to the prevailing SOP and guidelines and feedback should
also be shared amongst the procurement/ITR cell/DDPS for taking corrective actions.

Y7

Voice messages on the MSP and other aspects of registration in forthcoming KMS
through IVRS system will be sent to all registered farmers in KB portal and our portal
and SMS will also be forwarded with a link containing a creative (poster on paddy
procurement).

Agriculture Department will also be requested to send bulk SMS to all it’s registered
farmers on MSP, Paddy procurement in KMS 2024-25 etc.

Adequate Publicity on FAQ in all Block/Sub-division/District offices as well as in all
paddy purchase centers shall be made by DCFSs/ CMR Agencies.

6. Empanelment of Rice Mills:-

6.1.

6.2.

All empanelled Rice Miller (of KMS 2023-24) should clear due CMR within
315t July for Central Pool and 315t Aug 2024 for State Pool.

The Rice Mills empanelled in KMS 2023-24 and who are willing to participate in KMS
2024-25, should apply in the portal immediately after complete delivery of CMR.
However, the Rice Mills may still apply without completing the CMR delivery, but their
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6.3.

6.4.

6.5.

6.6.

6.8.

6.9.

6.10.

6.11.

6.13.

6.14.

6.15.

empanelment would be subject to delivery of full CMR and fulfilling other terms and
conditions.

Rice mill will be able to apply from 15% July, 2024 onwards.The Rice Mills who apply in
the portal by 15t August, 2024, shall be eligible for any relaxation provided on the BG,
if otherwise eligible. The Rice Mills who applyafter15t August, 2024, will be treated
as new Rice Mill. They will be able to see the details and may modify as per requirement.
However, in case a mills wants to update its milling capacity it has to apply separately as
per the existing procedure.

DCF&S shali piace all the applications received to DLMC on weekly basis. The DLMC
has to recommend their names holding meetings weekly but not later than 15 days
interval.

Rice Millshave also to fulfil the condition of signing of agreements (BA-I and BA-II) and
submission of valid and prescribed Bank Guarantee for KMS 2024-25 for empanelment
and tagging with a purchase center.

Rice Mills who have not submitted any BGin KMS 2023-24: The Rice Mills who
were empanelled in KMS 2023-24 but have not submitted any BG, will be empanelled
with BG equivalent to 70% of price of paddy in KMS 2024-25 if recommended by DLMC
provided they are otherwise eligible and paddy will be despatched only equivalent to the
BG with no relaxation.

The Rice Mills empanelied in KMS 2023-24, which have received paddy less than
10% of their annual milling capacity due to their own problems like management /
labour / financial /infrastructure issues etc., may be recommended for empanelment
with BG equivalent to 60% of price of paddy with no relaxation in KMS 2024-25,
provided they are otherwise eligible and have delivered 100% CMR within due date and
have been recommended by the DLMC.

The Rice Mills empanelled in KMS 2023-24, which have submitted less than 50% of
BG submitted in KMS 2022-23 and have also received in KMS 2023-24paddy less than
50% of the paddy delivered in last KMS 2022-23, may be empanelled with BG,
equivalent to 50% of price of paddy in KMS 2024-25, provided they are otherwise
cligible and have dclivered 100% CMR within duc datc and have been recommended by
the DLMC.

Registration of new Rice Mills: The application and processing of the application by
a new Rice Mill will be guided by order no. 3883-FS dated 19.09.2023 and subsequent
amendments, if any. The new Rice Mills will be able to apply from 1t August, 2024.

Uploading of documents:Uploading of all required papers/ certificates in portal,
validity of which has been expired or capacity of which has been changed even for the
Rice Mills which were registered in this KMS, shall be done immediately or at the time of
applying for next KMS.The portal will also capture the date of expiry of the documents at
the time of uploading. The documents which have already expired cannot be uploaded.
Documents shall be updated whenever, they expire and renewed.

Empanelment of a Rice Mill for participation in Paddy Procurement of
Operations of the State Government: Empanelment of a Rice Millwould take place

only after100% delivery of CMR, submission of BG and Signing of Agreement with
DCF&S and Agreement with atleast one CMR agency in the district and uploading the
details in the portal by DCFS and CMR agency. '

In case of existing Rice Mill, the case will be recommended by the DLMC after
considering the performance of the Rice Mill and delivery of CMR in the KMS in which
the Rice Mill previously worked in paddy procurement. DCF&S has to place full
information regarding Rice Mill before the DLMC which shall form part of the minutes.

Rice Mills who have delivered 100% of CMR due, DLMC may recommend the Mill for
empanelment. All such Rice Mills shall be recommended by holding DLMC
meetings weekly but not later than 15 days interval at any case starting from
1t August, 2024.

Rice Mills having functional dynamic blending machine (BIS registration) shall only be
eligible to apply for empanelment.

Special cases:However, DLMC may also recommend the empanelment of a Rice Mill
which has delivered at least 95% of the CMR and is otherwise fulfilling all the eligibility
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6.16.

6.17.

6.18.

6.19.

6.20.

criteria and the performance of the mill was good during entire KMS on all parameters
and the Rice Mill has already milled the paddy and CMR is ready and mill have also
offered the CMR for delivery but DCFS is not able to receive due to space crunch. This
will enable the Director and the Dept. to process the case without loss of time and the
approval of the Dept. will be granted for empanelment subject to delivery of full CMR,
deposit of BG and execution of the agreement.

Identifying gap in required empanelled Rice Mills in the districts and asking new Rice
Mills for applying online for empanelment, particularly in required districts needs to be
donc by District Magistratc and D/DDPS.

Intimation to Rice Mill regarding signing agreement and submission of
Bank Guarantee for empanelment: Immediately, after the approval of the
Government for empanelment of the Rice Mill, DDPS will update the status of
application in the portal, a system generated email as well as update in the login of the
Rice Mill in the portal will be triggered requesting the Mill to submit the BG details
in the portal and a physical copy of the BG in the o/o DCF&S and sign
theagreements (BA-I) and (BA-II) with at least one CMR agency within 15
days of such intimation. Failing which the Rice Mill will be treated as a new Rice
Mill.

Submission of BG and Signing of agreements (B-I) and B (-II) with at least one CMR
agency shall be donc within 15 days or by 15% Scpt, 2024 whichever is carlicr.
These Mills will only be considered for special relaxation on BG, if any. Agreement
signed after 15% Sept, 2024 will not entail the Miller for any relaxation on
BG. Millsigning and submitting Agreement after 3oth Septemberwill be treated as the
new Rice Mill and not entail any relaxation.

Agreements shall be uploaded by DCFS and CMR agencies same day or
within next day.

Tagging of Rice Mill with a purchase center : The Rice Mill will be available for
tagging for delivery of paddy to the empanelled Rice Mills subject to -

a. 100% delivery of CMR,
b. submission of Bank Guarantee,
c. Signing of Bipartite Agreement with DCFS and at least one CMR agency.

7. Bank Guarantee by the Rice Millers :-

e

.8

73

7.4.

7-5-

Rice Millers shall have to furnish security deposit in the form of Bank Guarantee issued by
any Scheduled Commercial Bank in India including the Scheduled Co-operative Banks but
excluding Foreign Schedule Bank.

Value of Bank Guarantee to be furnished by the Rice Mills in KMS 2024-25 will be
notified later.

Rice Mills have to maintain the BG which is at the time of signing the agreement for
whole KMS i.e. up to 31st October, 2025. If any BG is already submitted by a Rice Mill for
KMS 2023-24 and is valid as on the date of signing the agreement that will be counted as
a valid BG. For this, a BG having validity beyond 31st December, 2024 only shall be
considered. However, the same shall be replaced by another BG of equivalent amount at
least 15 days before the expiry date, which shall be valid till 31st October, 2025. Counting
of the BG for considering the paddy limit including relaxation, if any, shall stop 30 days
prior to the date of expiry.

Validity of the BG:

i. The validity period of bank guarantee shall be till 3ot September, 2025.
However, the Bank Guarantee may be released after three(3) months from the
date of completion of last delivery of CMR by the Miller.

ii. The claim / encashment period of the BG shall be at least 3 months
after the validity period.

Relaxation in paddy holding limit: Government may consider enhancement of paddy
holding limit based on the BG to encourage early participation of Rice Mills in paddy
procurement. Any such incentive on BG for enhancement of paddy limit, will
be based on the BG submittedand uploaded in the portal up to 24%0ctober,
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2024 or as decided by the government. However, additional BG may be submitted
by any Rice Mill at any time to enhance its paddy holding limit on which no relaxation on
paddy holding capacity, if provided, will be available.

8. Tagging of Rice Mills:-

8.1.

8.2.

8.3.

8.5.

The Rice Mill tagging will be guided by order no. I/485174/2024 dated 15-02-2024 or as
modified from time to time.

Before tagging of any Rice Mill with any purchase centre Rice Mill should deposit

adequate BG and executed Bi-Partite Agreement with DCF&S (BA-I) and BA-II with at
least one CMR Agency.

DCF&S in case of CPC and mCPC and District authority of CMR agencies in case of
Paddy Purchase center (PPC) will be able to tag Rice Mills with the purchase centre
maximum 15 days in advance.

In case paddy holding limit of any Rice Milireaches95%, the rice mill shall not be
available for tagging with any purchase center andthe system will send email and SMS to
the DCF&S/District Manager of CMR Agency, PO and Rice Mill prompting to change the
tagging of Rice Mill.

One Purchase center can be tagged with maximum 03 Rice Mills.

9. Dispatch of paddy to the Rice Mills:-

9.1.

9.2.

9.3.
9.4.

9.5.

9.6.

9.7-

The tagged Rice Mill shall tag an authorized representative and vehicleto the paddy
purchase center after making necessary entries of the details of the authorized person and
the vehicle in the portal. The vehicle shall be a commercial goods vehicle with valid
registration, up to date tax and insurance. However, the Rice Miller may make the changes
if situation so requires.System will allow to tag more than one authorised
representative and vehicle with the purchase center.

The paddy shall be checked and weighed in presence of the farmer, Purchase
Officer/Disbursing Officer and the authorized representative of the Rice Mill and after
closure of the procurement for the day it shall be reconciled.

Only FAQ variety or better quality paddy shall be purchased.

The procurement of paddy and delivery of the same to the tagged millers for
the purpose of milling shall be done on same dayphysically and also in the
portal. :

However, if online dispatch could not be madedue to technical glitch in the portal, the
paddy shall be delivered to the authorized representative of the Rice Millthrough physical
delivery challan (Manual challan) after obtaining the signature of the representative.
When the system restores, the same shall be dispatched through online module
immediately or latest on the next date after proper authentication of the
representative of the Rice Mill in the portal.

However, if due to any other reason, online dispatch could not be made, the paddy shall
be delivered to the authorized representative of the tagged Rice Millthrough physical
delivery challan after obtaining the signature of the representative provided the Rice
Mill has sufficient gap in annual milling capacity. But, the details of such offline
despatch like - to which Rice Mill and how much quantity of paddy has been
despatched,shall be recordedin the system and upload the copy of the physical challan.

Acceptance and acknowledgement of paddy dispatched to a Rice Mill by the Rice
Mill:The paddy purchased by the Food and Supplies Department at CPCs, mCPCs,
DPCs and other purchase centers shall be handed over to the authorized representative of
the Rice Mill after receiving paddy in e-PoP through Aadhaar based biometric
authentication every time it is dispatched through a vehicle. Rice Mill shall ensure
that his representative receives the paddy from purchase center timely and
transport to the Rice Mill by his own transport.The Rice Miller may raise any
objection regarding the dispatch within 48 hours. The system will send an email and
SMS to the Rice Miller intimating the details like — quantity of paddy, vehicle number,
name of authorised representative, date and time of dispatch, name of purchase center
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with a statement that he can raise any objection, if any,within 48 hours from the time of
dispatch of paddy. After 48 hours, the Rice Miller will not be able to raise any
objection and the received paddy quantity is final. If any dispute has been
raised, DCFS shall cause an inquiry and resolve the issue immediately. If the
issue is technical or administrative he should inform the ITR Cell or DDPS
through official email.

10. Transportation charges for transportation of paddy/ CMR:-

It will be guided by the approved Provisional Cost Sheet of the concerned KMS.

11. Opening of new CPCs and mobile CPCs:-

11.1.

11.2.

11.3.

11.4.

11.5.

At least 100 more new CPCs and 100 more mobile CPCs will be opened.DCFS
will take immediate necessary and appropriate steps in this regardand place the proposals
to DDPS through DLMC.mCPCs should be envisaged for a block or more than one for a
block depending upon the size of the block so that they are able to organise 4-6 camps
every week.

The CPCs,which were operational in KMS 2023-24, mayalso function in KMS 2024-25.
However, any change if required, may be discussed in DLMC and informed to DDPS
immediately.

All 1,000 MT godowns which are unutilised shall be explored to be used as new CPCs.
They should be identified immediately and any missing essential infrastructure like toilet,

electricity or water supply should be arranged to be provided in consultation with
WBSWC.

All the Govt. godowns in rural and semi-urban areas should be explored by
DDP&S/DCF&Ss immediately regarding their suitability to be utilised as CPCs. In case it
is not possible to utilise the premises due to godown operations it should be explored that
the venue may be utilised in a controlled way so that only the vehicle and farmer whose
transactions is underway is allowed to enter the premises.In case the godown premises
cannot be used as CPC it shall be used as a permanent mCPC camp site for at least 1-3
fixed days in a week. If mCPC operation is expected to cause some disruption in the
godown operation then DCF&S shall coordinate and fix the schedule in such a way that
both operations are not happening on same day.

The retired manpower as selected through the process as per order no. 2701-FS dated 16-
08-2021 may be utilized for manning of the CPCs operated by the DCF&Ss with the
approval of DDPS.Newly engaged SIs in last 2-3 years shall be utilised in the offices as well
as in the procurement operations. The staff deputed from DPL and Agri-Marketing
Department should also be utilised as per their capability in office/godown (Rice or Jute).

12. Selection and engagement of PACS/LAMPS/SHGs/FPOs/FPCs etc.:-

12:.1.

12.2,

12.3.
12.4.

The Primary Agricultural Co-Operative Societies(PACS)/Primary Agricultural Marketing
Societies (PAMS)/ Large Area Multipurpose Societies (LAMPS)/ Sanghas and
Mahasanghas of Self Help Groups(SHGs)/ Farmers Producers
Organisation(FPOs)/Farmers Producers Companies(FPCs)(henceforth calledPaddy
Procuring Societies or PPS) will also open purchase centers on behalf of any CMR
Agencies along with CPCs and mCPCs in a Block.

Application to work as a Paddy Purchase Society (PPS): New Societies willing
to work as PPS have to apply through online portal for engagement in paddy
procurement operations. A facility will be developed in the portal so that the
intending PACS/PAMS/LAMPS/SHGs/FPO/FPCS will apply to participate in the paddy
procurement. They will also mention their preference of CMR Agency with whom they are
willing to work in the next KMS. If the society has no preference, it will select “Any One”
option. Details of the PPS will be made available in the district login of the concerned
district level officers of the concerned Department and CMR Agency as well as in the login
of DCF&S. For SHGs, the option for selecting CMR agency will be WBECSC only.

PPS will be able to apply from 15t August, 2024 onwards.

A provision for recommendation/ rejection will be there in the login of the district level
officers of the concerned Department and the District Manager of the CMR Agency will
also mark his recommendation or otherwise.
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12.5.

12.6.

12.7.

12.8.

12.9.

12.10.

12.14.

-

District Level Selection Committee (henceforth, DLSC) will consist of ADM (Food)
as Chairperson, DCFS, DDA /ADA (Agri.), and / or Assistant Director (Agri. Mkt.) and / or
PD-DRDC/ADMD-DDMU and /or DHO and / or RM TDCC and /or DRCS/ARCS, as the
case may be and officials of CMR agency.

DCF&S will place the list of intending Societies along with the comments of the
Departmental officers of the district and the CMR agencies in the DLSC.

The PPS who have not performed well should not be engaged in next KMS. The CMR
agencies and DCFSevaluate the PPS engaged in this KMS based on following
parameters and other grounds like as non-performing PPS—

1.  PPS who did not schedule any camp

ii.  PPS to whom No Target allocated
ili.  PPS to whom Target allocated but no purchase made

iv.  PPS where Total Procurement is less than 25 MT

v.  PPS where Total procurement is more than 25 MT but less than 25% of the Target
vi.  Other factors as mentioned by the line department or CMR agency

These facts shall be placed before the DLSC and DLMC so that unwilling, incompetent,
non-performing and doubtful PPS are not engaged in next KMS. However, based on the
recommendation and other facts and circumstances, DLSC/DLMC may take a considered
decision to engage a PPS.

DLSC will consider the list, examine the facts and feedbacks and shortlist the list and
recommend to be placed in the DLMC with their comments for consideration within 31t
August, 2024 and every week after that.

After approval of DLMC, the DCF&S will mark the PPS in the portal as approved /
active by DLMC enabling the CMR agencies and PPS to proceed further.

Blacklisted Societies (by any CMR Agencies or any other government department or
parastatals) will not be considered for selection.

Eligibility criteria ofall PACS/LAMPS/SHGs/FPOs/FPCs for engagement as PPS:
a) Intending Society shall express their willingness to participate in paddy procurement
through procurement portal.

b) The PPS should have valid registration under West Bengal Cooperative Societies Act
2006 or Societies Act, 2006 and the Sanghas / Mahasanghas of SHGs should have
unique NRLM code in addition to that registration.

c) Atleast two (2) permanent staffs (applicable for all PPSs except SHGs),

d) Number of the member farmers’ of the Society (the concerned Society should have
direct farmer base of their own),

e) Society should have incurred profit in any three (3) of last five financial years,

f) audited balance sheet of Last three (3) years or 5 years as the case may be,(for recently
formed FPO/FPCs, at least two (2) years balance sheets will be required), duly
authenticated by either internal Auditor or Auditor of Co-operative Societies,

g) No FIR should have been lodged against the Society and the existing employees
regarding financial matters of the Society (to be certified by the DHO, DRCS / ARCS

(for PACS / PAMCS), RM/BM-TDCC (for LAMPS) and Assistant Director (Agri. Mkt.)
(for FPO/FPCs),

h) It should have infrastructure facilities like godowns, waiting shed, drinking water and
toilet facilities, etc.

i) Express willingness of the Society to organise at least 75% of purchase centers /
camps in remote villages other than the Society office premises.

j) Having any other economic activities (other than paddy procurement),

k) Declaration from the Society that they will advise all the farmer members not to use or
provide virtual accounts for registration in paddy procurement portal or they have any
such virtual account already registered in the portal to get it changed with his normal
savings accounts,

1) Having GSTN/ PAN no. and Trade License (mentioning the nature of business).
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m) Blacklisted PACS/LAMPS/SHGs/FPOs/FPCs(by any CMR Agencies or any
other government department or parastatal) shall not be considered for
selection.

13. Preparatory steps to be taken by CMR Agencies / DCFS for training and
capacity building of engaged Paddy Purchase Societies and PO/DOs of
CPC/mCPC:-

13.1. CMR Agencies will engage the societies approved by the DLMCfor the KMS 2024-25 and
then Bipartite Agreement (BA-3) shall be signed.

13.2. Training shall be organised by the CMR agencies with all participating Societies in
September, 2024 starting from 15t week itself. Regular training shall again be organised
inOctober, November and December, 2024.

13.3. Training shall be organised by the DCFSfor PO/DO of CPC/mCPC in September, October
and followed by regular trainingin November and December, 2024.

13.4. CMR agencies shall fix activities to be performed by Society as well as the Society-wise
target that they may procure timely and regularly and review the progress weekly.

13.5. CMR Agencies shall fix Society wise target that they may procure in the next KMS.

13.6. CMR agencies shall timely and actively allocate the target / work order to PPS so that no
time is lost in pursuing for the target. It shall be kept in the mind that the target is
minimum and any adjustment of exceeding the target may be done in future dates /
months.

14. Providing equipment and other instrumental support to the PPS by CMR
Agencies at PCs and at CPC / mCPCs by DCF&S/DDPS:-

14.1. Adequate infrastructural support to the participating Societies should be provided by
CMR agencies only (not by Rice Mills) and by DCFS to CPC/mCPCalong with instruments
/ equipment required for paddy procurement well in advance.

14.2. The equipment purchased in earlier KMS shall be utilised. Equipment shall be collected
from the unengaged PPS/ discontinuedmCPC or CPC and utilised with PPSengaged and
CPC/ mCPCnotified in this KMS. ePOP devices and other equipment shall be handed over
to the PPS by CMR agencies during 15tAugust, 2024 and 15"September, 2024.

14.3. DDP&S and CMR Agencies shall assess the requirement of moisture meter
and other QC equipment immediately and make arrangement including
procurement, if required to ensure availability at each location
(CPC/mCPC/PPS) by 315t August 2024 but not later than 15 September, 2024.

14.4. The entire process of assessment of number/quantity and the delivery to the user location
shall be started immediately and completed in all respect by DCFS / CMR agencies by 15t
September 2024.

14.5. Advance contingent fund will be allotted to DCFS by the DF from procurement
contingency by 15t August, 2024.

14.6. CMR agencies shall ensure purchase and timely availability of calibrated and functioning
equipment in all the purchase centers operated by them without fail.

15. Preparatory steps to be taken by DDPS and DCF&Ss for CPCs and mCPCs:-

15.1. DCFSs should take up the matter with DMs and ADMs / SDOs for identification of new
CPCs and mCPCs and inform DDPS by 20t July, 2024.

15.2. DDPS will coordinate with Districts and provide the district wise list of new CPCs and
mCPCs, any change in the existing CPC/mCPC within 10tAugust, 2024 for approval,
notification and making arrangement of manpower and ePoP and weighing scale.

15.3. DDP&S and DCF&S shall assess the requirement of meisture meter and
other QC equipment immediately and make arrangement including
procurement, if required to ensure availability at each location (CPC/mCPC)
by 315t August 2024 but not later than 15" September, 2024.
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16. Role of P&RD Department in paddy procurement (selection of Sanghas /
Mahasanghas of SHGs) andAgriculture /Agriculture Marketing/ Co-operation/
Tribal Development Department in paddy procurement:-

16.1.

16.2.

16.3.

16.4.

16.5.

After submission of application for engagement by the Societies/ Sanghas and
Mahasanghas/ PAMS/LAMPS/FPO/FPCs etc. in the portal, the Districtlevel officers of
the concerned Nodal Department will assess the eligibility criteria and experience/
interest in paddy procurement and mark his recommendation/ rejection in the portal.
They will take into account the feedback received regarding the PPS who have performed
in last KMS.

The District Manager of the concerned CMR Agencies will also mark their
recommendation/ rejection in the portal and forward the same to the DCF&S concerned
through his login.

The District in charges of the line departments looking after various categories of the
PPS are requested to identify, reorient and provide handholding support to PPS and
closely coordinate with CMR agencies and DCFS so that only good and eligible societies
arc cngaged and those engaged are able to perform satisfactorily.

DCFS will place the entire list containing recommendation/ rejection to the DLSCby
31stJuly, 2024, for placing it before the DLMC.

The District in charges of the line departments looking after various categories of the

PPS are requested to closely coordinate with CMR agencies and DCFS and arrange
adequate training to the selected societies.

17. Role of Consumer Affairs Department in maintenance and calibration of
weighbridges/ weighing devices etc. In paddy purchase centers/ camps:-

17.1.

17.9.

Verification and issuance of calibration certificates of all weighing machines,
weighbridges used in paddy procurement centers/ camps, twice in a year, first within
315t October, 2024 and second within 30t April, 2025.

Submission of a completion certificate against that issuance within December and
June.

18. Registration of farmers:-
Registration of farmer will be done in the following ways:-

A. Farmers Registered in KrishakBandhu Portal and having active KB ID

18.1.

18.2.

18.3.

18.4.

Farmers (including recorded bargadars) registered in KrishakBandhu portal only, will
be registered in F&S Department for selling his paddythrough Aadhaar based
authentication (fingerprint/ IRIS scanner/OTP in Aadhaar linked mobile).

A farmer who is not registered in the paddy procurement portal or not
having any Farmer Registration Certificate but is already registered in the
KB portal of the Agriculture Department, may register at any of the CPCs
or the Paddy Purchase Centers operated by the Paddy Procuring Societies
under control of the CMR Agencies, Office of the Inspectors, F&S Deptt.,
BSKs located in all Blocks of his district as well as by himself through the
portal.

The farmers who are already registered in the procurement portal and whose Bank
accounts and Aadhaar are validated and also having KrishakBandhu (KB) ID, need
not re-register.

Updating the details of a registered farmer: The farmers who are registered in
procurement portal but require to update his Bank account or Aadhaar or EPIC(for
KB), which is not validated, may update the details in procurement portal for further
validationby himself by visiting portal.
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B. Unrecorded Bargadars and farmers not registered in KrishakBandhuPortal :

i.  The unrecorded bargadars or farmers not registered in KrishakBandhu Portal
or oral lessees or farmers cultivating a land of another person on rent / lease,
etc. , may also register with the self-declaration with details of cultivated land
in Annexure — II/III, along with their EPIC, Aadhaar, mobile number and the
Bank passbook, online in the procurement portal (https://epaddy.wb.gov.in)or by
visiting any paddy purchase centers/ BSK/ Offices of the Inspector, F&Ss.

ii.  After that, in these cases, the application will be forwarded to the Block
Development Officers (BDO) login who will verify the area cultivated under
paddy by the farmer and expected paddy production and enter the same in the
procurement portal through Agriculture Development Officers (ADO) or any
Extension Officers and make appropriate entries in the portal through his
login on regular basis in every season. The procedure will be guided by the
order no. 4861-FS dated 02.11.2023 and subsequent amendments, if any.

18.5. Process of Approval :The registration request of all applications will be processed
by the system automatically. In case of any mismatch in name and/or Bank account,
Central Processing Units (henceforth, CPU) located at the F&S HQ will verify and
process the request.

19. Scheduling by farmers for selling paddy:-

19.1. Registered Farmers can fix/schedule their own date and time online for selling paddyat
any purchase center in the district (CPC/mCPC/ PCs of Paddy Procuring Societies, etc.)
in the procurement portal. The farmer can select any day within next 30 calendar
daysexcept holidays and Sundays.

19.2. Number of farmers who can make schedule in a day in any CPC/ PC/ mobile
CPCs / camps of Paddy Procuring Societieshas been fixed at 60. However, it may be
changed by the Department from time to time depending on the requirement and
justification by the concerned DCF&S. In case of such requirement in the purchase
centers of the CMR Agencies also, the request has to be routed through DCF&Ss through
official email only. Any farmer can schedule upto 1 PM on the same day to sell
his paddy, if the slots are available.

19.3. Scheduling in special circumstances: PO/DO can fix only 5 schedules (i.e.
emergent spot schedule) per day, on the grounds of emergent scenarios like Medical
treatment, Children’s education, marriage ceremony or on the recommendation of public
representative/ Govt. official like BDO/SDO/ADM/DM. In such cases, PO/DO has to
mention the reason behind such emergent scheduling by selecting the reason from the
drop-down menu and upload relevant proper document(s).

19.4. The unrecorded bargadars or farmers not registered in KrishakBandhu Portal or oral
lessees or farmers cultivating a land of another person on rent / lease, etc. who were
registered in earlier season/KMS or applying for new registration for this KMS, will be
able to schedule the date for selling his paddy separately for both the seasons, only after
inquiry and approval by the Block Development Officer.The procedure will be guided by
the order no. 4861-FS dated 02.11.2023 and subsequent amendments, if any.

19.5. Agriculture Department will provide following information to procurement portal after
sowing in the Kharif season and Boro:

i. Area cultivated by the farmer, (last year, the data of area cultivated under paddy
could not be fetched from ShashyaBima Portal of Agriculture department)

ii. Productivity of that area (Mouza/Block).

Expected paddy production in the season, for that farmer will be calculated based on
the above two data.

19.6. After getting these information only, as mentioned above, registered
farmers will be allowed to schedule his slot/ date for sale of paddy.
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20. Gunny requirements and its use:-

20.1.

20.2.

20.3.

20.4.

20.5.

20.6.

All DCFS shall ensure that all existing unused gunny bags lying in the godowns and in
the Rice Mills should be used before allotting any new gunny bags. DDPS shall assign a
dedicated officer to monitor and coordinate this regularly. A monthly report should be
placed to the department.

Any gunny / HDPE / PP bag lying with the de-empanelled / black listed / not
empanelled Rice Millsshould be lifted and utilized before starting use of new gunny
bags.

Unused gunny bags / HDPE/ PP bags shall be used in bagging of State pool rice
only.

DDP&S shall regularly review the utilisation of unused bags and fresh bags for all the
districts on monthly basis and plan re-distribution if required in such a way that
unused bags are utilised on priority and utilisation of fresh bags is only after the
exhaustion of unused bags. DDP&S shall also find out the reasons and the
agency/person responsible for damage of any such unused bags and take
necessary action to recover the cost.

Government of India has approved packaging materials of 1.60 lakh bales of new gunny
bags.

Purchase of HDPE/PP bags in KMS 2024-25 would be made, if circumstances so
demand, after due approval of Govt.

21. Maintenance of purchase centers:-

21.1.

21.2.

21.3.

21.4.

21.5.

Agriculture Marketing department and Marketing Board are requested to take up on
priority the maintenance ofWeighbridges in all the KishanMandis being used as Paddy
Purchase Centre by 30t September 2024.

It is found that many of the KishanMandi has no queue shed in front of the office
room/counter. Permanent /temporary shed to be constructed immediately. Auction
platform of the Kishan Mandi may be used for weighing the paddy and as waiting place
for farmers. Cover / Slab to be installed over the open drains, otherwise accidental
injuries may happen. A room with adequate sitting capacity, electric connection to be
provided to P.O. /D.O. for using as office room.

Toilet and drinking water facility are not available in all the places. 100% coverage of
toilet and drinking water facility is required for Departmental staff as well as farmers
also. Otherwise, female staff and farmers will suffer a lot.

DCF&S are requested to conduct a survey and report regarding non functionalities of
weighbridge to RMCs with a copy to Department by 315!July, 2024 and completion report
by 30t September, 2024.

Agriculture Marketing department and Marketing Board are requested to undertake
these works also in the interest of farmerson priority.

22, ANY SUGGESTIONS / PROPOSAL
Meeting on progress of paddy procurement will be held on monthly basis. -

Since, there is no other issues for discussionqneeting is ended with thanks to and from the
Chair. J%/

Principal Secretary to the Covernment of West Bengal
Food & Supplies Department
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